CODE OF
CONDUCT
How We Do Things
Around Here

FROM
THE CEO

About this
Code of Conduct

Dear team,

North Australian Pastoral Company (NAPCo)
is committed to providing all members
of the team with minimum standards and
expectations for the way we behave as
members of the NAPCo team.

At NAPCo we are committed to the highest
standards of conduct. This means behaving in
a transparent, honest and honourable manner
in all of our interactions.
People and communities are a central pillar
to our business. This means we have an
obligation to each other, to our suppliers and
customers, to our shareholders and to the
communities in which we live and operate our
business. We are committed to providing a
safe and fair environment for our team and to
treating everyone with respect and dignity at
all times. It also means that in all our dealings
we conduct ourselves in an ethical, courteous
and professional manner.
We are proud of our strong connections with
community and the long standing relationships
we have with suppliers and customers, who we
regard as important business partners. How we
conduct ourselves at work, and in the broader
community, is a direct reflection on NAPCo.
Our strong reputation has been developed
continuously since 1877. It’s vital that our
conduct continuously builds on the reputation
so carefully developed over the past 140+ years.
This is why we hold ourselves and each other
to the highest standards of accountability and
transparency.

This Code of Conduct (referred to as Code)
sets out the expected standards of behaviour
that apply in all situations when our team are
working for or representing NAPCo.
This Code applies to all of us.
You should:
• read this Code and make sure that you
understand it;
• acknowledge your agreement to abide by
this Code (signature or online sign-off);
• familiarise yourself and comply with
Company Pillars & Values and Company
policies;
• if you lead a team, help and guide your
team on expectations, and be a role model
for this Code.
If you need advice on any aspect of this
Code, you should speak with your manager
in the first instance or the Human Resources
Manager.

Thank you for taking the time to read and
understand NAPCO’s Code of Conduct. Each
of us have a personal responsibility to conduct
ourselves in accordance with this Code
Thank you for your support and contribution
to NAPCo.
Richard Brimblecombe
Chief Executive Officer
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Our
Conduct

HEALTH, SAFETY &
WELLBEING

DIVERSITY &
INCLUSION

The following reflects what NAPCo expects of all employees at
all times. At work and in work-related situations all of us have a
responsibility to:

At NAPCo we care for people’s health, safety and
wellbeing above all else, we make safe production our
number one priority and a key part of every interaction.

• understand and comply with this Code, NAPCo policies and
procedures, and all relevant laws;

It is both a shared and individual responsibility for all
employees to meet this commitment and we will not
accept behaviour that puts at risk the health, safety or
wellbeing of employees or anyone else.

At NAPCO our workforce
is made up of people with
diverse values, backgrounds,
skills, experience and needs,
and we respect and value these
differences. We recognise that
our differences and varying
perspectives reflect those of our
local communities.

• act in accordance with our Values, this Code and the
requirements of your role;
• fulfil your contract of employment to the best of your ability;
• not put yourself, others or the NAPCo at risk through what
you do or don’t do;
• role model this Code and share your knowledge with other
team members; and
• inform your manager of any situations that you think could
be in breach of the Code, as well as encourage others to raise
any concerns.
If you are a people leader, you have additional responsibilities.
You will:
• lead by example and build employee’s understanding of this
Code;
• provide a safe and open environment where team members
feel comfortable to raise concerns;
• help and guide team members to comply with this Code,
NAPCo policies and procedures and all relevant laws;
• assist employees with questions they may have about this
Code or direct them to someone who can help; and
• appropriately manage any breaches of this Code that are
reported to you.
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As part of our commitment to mental wellbeing,
NAPCo provides access to an Employee Assistance
Program (EAP), which can be utilised by employees or
their immediate family, in all locations.
I will:
• Be a leader in safety;
• Think and act safely to keep protect myself and others
safe during every task;
• Arrive fit and ready for work;
• Familiarise myself with all safety requirements for my
role, and comply with all safety instructions;
• Participate in safety initiatives to continually improve
my safety performance;
• Understand the risks and use the available resources
and equipment to help me work in the safest way that
I can; and
• Stop work and speak out up when health, safety or
wellbeing is potentially at risk.

All employees have an
important contribution to
make to the success of our
business, and we will not accept
harassment, discrimination,
bullying or any other
inappropriate workplace
behaviour toward our
employees or anyone else.
I will:
• treat everyone with dignity
and respect;
• promote diversity and
inclusion;
• not discriminate during
employment on grounds
such as race, gender etc (as
per Policy); and
• not make any disparaging
or untrue remarks about
other employees, NAPCo,
or anyone else that we
interact with.
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environment

Animal
Welfare

Privacy &
Confidential Information

NAPCo have been custodians
of significant parcels of land for
over 140 years. With this comes
a significant responsibility and
opportunity to focus on the
protection and preservation of the
natural environment on which we
operate.

NAPCo is committed to the welfare, well-being and
health of our livestock. Our commitment is driven
by a recognition that our cattle are in our care for
most of their lives and with this comes significant
responsibility and accountability. When we place
our cattle into the care of others we will ensure our
service providers adhere to the same high standards
of animal welfare as we expect of everyone at
NAPCo.

NAPCo is committed to protecting information gained through
the course of employment. Information is collected and used
in a way that protects our employees, potential employees,
customers and suppliers. The information is only shared when
there is a legitimate business or legal reason to do so.

NAPCO is committed to the
protection and management of the
environment and will endeavour to
conduct its activities and operations
in a manner that is environmentally
responsible and sustainable.
I will:
• Read, understand and commit
to NAPCo’s Environmental
Policy; and
• Follow all management systems
and processes to ensure the
environment is protected
including the control of
discharge of waste substances
and emissions, or any other
potentially environmentally
hazardous conditions that may
harm the environment.

Our commitment to animal welfare is driven by our
genuine desire to provide the best possible care for
our cattle.
Our approach to animal welfare is guided by the
globally recognised ‘Five Freedoms’ proposed by the
Farm Animal Welfare Council (FAWC):
• Freedom from hunger and thirst;
• Freedom from discomfort;
• Freedom from pain, injury and disease;
• Freedom to express normal behaviour; and
• Freedom from fear and distress.
I will:
• Read, understand and commit to NAPCo’s Animal
Welfare Policy;
• Exercise low stress stock handling techniques for
all NAPCo cattle; and
• Demonstrate all management systems and
processes with regards to animal welfare.
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I will:
•

Only use confidential information as needed for my role;

•

Not use confidential information to damage the reputation
of NAPCo; and

•

Respect the privacy of our employees, customers, suppliers
and anyone else I interact with during the course of my
work.

Disclosure of information regarding the operations of NAPCo are not to be
used for personal gain.

Company
Resources
NAPCo is committed to providing resources and equipment to
enable our employees to do their jobs safely and effectively. This
includes machinery, equipment, computer hardware, software,
data records, money, intellectual property and company work
time. NAPCo will not accept the misuse or theft of company
resources by anyone in our business.
I will :
•

Use company resources only for their intended purpose;

•

Take good care of company property; and

•

Not use or remove resources for personal use
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DEALING WITH BREACHES OF
THE CODE OF CONDUCT
If you break the law, The Code of Conduct, or any of our policies
and standards, you will face disciplinary action. That may include
disciplinary action or consideration of the termination of your
employment.
If you see something; say something!
Discuss any concerns with your manager, or
call the Human Resources team on 0429 399 630.
We will support any person who speaks out and will not tolerate any
retaliation against an individual
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