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We focus on the things that matter most.  
We keep things practical and easy to understand. 

SIMPLICITY

We are quiet achievers. 
We are always willing to do the small things that need to be done.

HUMILITY

We strive to do what’s right. 
We are open and honest with each other.

INTEGRITY

We take pride in our work. 
We are always looking for ways to do things better.

EXCELLENCE

We work together as a team to get the job done. 
We value the contribution that everyone makes.

TEAMWORK

our v lues.



Good natural resource management practice has its own rewards 

in terms of business longevity and stability, and The North Australian 

Pastoral Company (NAPCo) has a remarkable record of sustainable 

natural resource management and environmental stewardship that 

dates back 145 years. It is simply good business to manage the natural 

resource we are custodians of sustainably. 

However, we live in a time when it is no longer enough, the term social licence 

conveys the level of acceptance or approval that stakeholders and the wider 

community extend to a company or industry based on the idea that industries and 

companies need not only regulatory permission but also ‘social permission’ to conduct 

their business in a world increasingly concerned by the challenges of finite resources.

In 2021, we took stock to make sure we are in the best position to continue the 

company’s legacy and conviction to combat climate change. To be sure that  

the way we operate and manage our business ethics, human resource practices, 

good governance and overall sustainability reflects our vision of the future.  

Our customers and consumers are rewarding us for building authenticity and intent 

to making positive change. We’ve exceeded our own benchmarks in sustainability, 

and 2022 will see us continue to innovate for the future.

Since 1877, we’ve been quietly going about our business; caring for and respecting 

our country, our people and our animals has just been a way of life. Our Sustainability  

is our commitment to a greener future, and has been for over a century. 

You have in your hands our Environmental Social Governance (ESG) Framework that 

we as custodians of the land will follow for the health and longevity of our business,  

for the benefit of our people and communities we operate in and the betterment of 

the larger national and global society we’re part of. 

In 2022, we look forward to sharing more of our story and success. We’re the first in 

Australia to have a branded beef product on shelf to be certified carbon neutral. 

With a growing belief and drive for sustainable beef production in Australia, this is 

NAPCo sharing our journey to achieve real change together.

There are a number of new projects underway that will gain momentum and terms 

like herd methodology, biodiversity credits, methane reduction and carbon footprint 

will become commonplace phrases.

This is our blueprint for an exciting new era for the land we are so proud to be 

custodians of. 

Allan Cooney 

Chief Executive Officer

A message from 
llan Cooney, 

our CEO.
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Our first  
145 Ye rs.
Before his retirement in 1932, the then Chairman of 

NAPCo Philip Forrest wrote, “I have done my best over  

a long trying period but I cannot make it rain.” 

This simple, heartfelt comment beautifully captures the challenging 

nature of life in the pastoral regions of northern Australia. It also 

demonstrates that ‘sustainability’ was fundamental to the NAPCo  

way of working long before it became part of our daily language. 

NAPCo is one of Australia’s largest and oldest private cattle 

companies. Our company was founded in 1877 with the lease of the 

expansive Northern Territory property, Alexandria Station. That lease 

has remained with NAPCo since 1877 and, over the last 145 years, the 

company has quietly grown to establish a world-class herd of 200,000 

cattle and a landholding of over 6.1 million hectares (0.8% of the 

Australian continent) across the Northern Territory and Queensland.  

The long and fascinating history of this proud company has been  

the subject of two publications, You Can’t Make it Rain, in 1992 

(Kowald and Johnston) and You Still Can’t Make it Rain, in 2019 

(Kowald). It is impossible to read these remarkable publications 

without being touched by the hard work and love that generations 

of people have dedicated to the land and cattle of NAPCo. 

The evidence of this is simple and compelling – after 145 years 

of ownership, our land remains in outstanding condition and our 

business has grown and prospered. 

While we have taken great pride in quietly and methodically  

innovating for generations, the time has come for us to share our 

story. Our hope is that by sharing our story in a simple and honest 

way, we will benefit our entire industry. We want our story to help 

the world better understand how and why pastoral businesses like 

NAPCo make a valuable contribution to society and our planet. 
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roperties and 
supply chain.

supply chain.

Our approach is characterised by a 

Whole of Life commitment to both 

our livestock and the environments 

we work in. The supply chain reflects 

this concern for the wellbeing and 

sustainability of the animals in our  

care and the properties we manage. 

Breeding.

Our world-renowned cattle breeding program produces animals 

perfectly suited to our environment, which allows them to lead healthy 

lives and produce the highest quality meat. 

Grazing.

Our cattle graze freely across natural rangelands, providing 

them with  access to a diversity of grasses and herbs for 

their diet. We constantly monitor the health of these pasture 

communities and our cattle to achieve sustainable grazing. 

Farming.

Our farming land is located on the rich and fertile Darling Downs.  

Our farm produces feed for our cattle and crops (such as wheat)  

for sale, using conservation farming techniques and technologies 

such as GPS-track guidance mapping to help reduce fuel 

usage and minimise environmental impacts. 

Feedlotting.

Our cattle spend a few months finishing, on carefully selected diets 

based on locally grown grains and hay, at our Wainui Feedlot. Located 

a short distance from key processing plants, this allows us to supply a 

consistently high quality product to our customers. Wainui Feedlot has 

developed a best practice approach to animal health and welfare 

programs and participates in the independently audited National 

Feedlot Accreditation Scheme (NFAS). 

Processing.

We have long-term relationships with a small number of processing 

suppliers. Our cattle are only processed in AUS-MEAT accredited 

facilities. This means our processing partners have implemented 

an approved quality management system which is independently 

audited. This helps us guarantee consistency of animal care and 

product quality.  

Sales.

For the most part, we sell cattle to our processing customers. However, 

in 2019 we extended our reach to engage directly with consumers and 

launched Five Founders, Australia’s first carbon neutral beef. 
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Innovation is 
in our D A. 

Sustainability isn’t new to NAPCo, we’ve been 

leading the way since we first set foot on 

Alexandria Station in 1877. 

In many areas, the science of sustainability is well 

understood. The challenge is often that the technology 

exists but is too expensive to apply. Sometimes, the markets 

and methodologies that recognise sustainability outcomes 

are still maturing. One of the ways NAPCo looks to help 

overcome these obstacles is by partnering with leading 

experts and organisations to find breakthrough solutions.

We’ve been around long enough to see 

the benefits innovative ideas and forward-

thinking brings to our business, our land, our 

people and our planet. Here are just a few 

examples from our rich history:

  1892 - The first artesian bore in the 

Northern Territory was drilled on Alexandria 

Station. This was the fundamental 

development that enabled the Northern 

Territory cattle industry to become the 

powerhouse it is today.

  1948 - NAPCo became the first company 

to establish a road-train fleet to transport 

cattle and pioneered the movement of 

livestock by road transport when  

it purchased two Leyland Hippo  

livestock trucks. 

  1974 – NAPCo was the first company 

to participate in the BTEC program in 

Queensland. Brucellosis and Tuberculosis 

testing started at Monkira, the first property 

in Queensland to begin the national 

eradication campaign that contributed to 

the expansion of internal markets for the 

Australia cattle industry.

  1984 - established a world-renowned 

cattle breeding program. The NAPCo 

composite breeding program is 

recognised by leading geneticists as 

one of the premier breeding programs in 

the world and a key component in our 

sustainable competitive advantage.

  1996 - partnered with Meat and Livestock 

Australia, University of Queensland,  

Ridley Agri-Products and the Northern 

Territory Government to establish new 

production benchmarks for breeding 

cattle, reducing methane emissions 

intensity and improving cost efficiency.

  2014 - partnered with CSIRO to  

develop breeding values for improving 

feed efficiency and fertility and  

reducing methane emissions of  

cattle in Northern Australia. 

  2017 - partnered with CSIRO,  

James Cook University and Agrimix to 

develop new understanding of how 

including legumes in pasture communities 

can reduce methane emissions and 

sequester carbon. 

  2018 - partnered with Australian Wildlife 

Conservancy to study populations of 

Bilbies and the factors that encourage 

their sustained population growth.

  2020 - partnered with QUT to test  

and develop new technologies for 

measuring and forecasting soil  

carbon concentrations.

In addition, NAPCo is further consolidating  

its commitment to sustainability as a member 

of a CSIRO-led research group, an industry-

led Livestock Emissions Reduction Committee 

and the Australian Government-led Livestock 

Emissions Reduction Working Group.
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When we decided to launch our own branded beef product, we studied the 

market and quickly realised that people increasingly want produce that not 

only delivers the highest quality eating experience but respects their affinity for 

environmental and animal care. 

We launched Five Founders to meet the demand of the mindful meat-lovers and instill confidence 

in consumers that they can reduce the environmental impact of their dietary choices while 

enjoying a delicious steak. 

Reducing our  
carbon FOOTPRINT.

We appreciate the impact 

meat production can place 

on the natural environment 

and we are continuously 

seeking to manage this. 

Our investment in this area 

includes assessing, measuring and reducing 

our footprint. This has been a priority since 

committing to pioneering carbon reduction 

in our industry and launching Five Founders 

carbon neutral beef.

While we work to reduce our reliance on 

fossil fuels and partner with organisations to 

tackle the challenge of reducing enteric 

methane emissions from our herd, we are 

actively offsetting our Five Founders carbon 

footprint. Our commitment is to generate 

sufficient carbon credits from within our own 

business. We believe this is achievable within 

the foreseeable future.

Measured growth  
and worldwide reach.

Five Founders has grown in a very measured 

manner, ensuring additional production 

occurs in line with market demand. In 2019, 

Five Founders production started with 70 

head being processed each month and in 

2022, our production has grown to 240 head 

being processed weekly. 

Five Founders has established itself as a 

high-quality brand amongst Australian  

beef lovers and, while our domestic 

customers remain our core market, we 

also supply exclusive partners in overseas 

markets including Singapore, Taiwan, 

Japan, Maldives, UAE, Qatar, Hong Kong 

and the USA.
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In 2021, we published our Sustainability Framework, outlining 

areas of focus, strategic priorities and how we will implement 

our approach. This approach is founded on four key pillars:

Environment

Safety

People and Community

Animal Welfare

Since the development of this framework, we have continued to make 

significant progress in all of these focal areas. Our report describes some of 

our key achievements to date and our ongoing commitments for the future 

and how we will measure and report on them.

Mapping against 
Sustainable  
Development Goals.

The United Nations (UN) Sustainable 

Development Goals (SDGs) focus on 

global challenges including environmental 

sustainability, social inclusion, clean energy 

and addressing poverty. Like many businesses 

around the world, we have mapped our 

strategy’s alignment to these goals. 

We have committed to transparency in 

our reporting. We have also referenced 

the issues that matter most to our industry 

and communities. The Australian Beef 

Sustainability Framework and Meat and 

Livestock Australia Materiality Assessment 

Report 2021 were key references in  

this process.

NAPCo has made positive contributions 

against the following SDGs: 

Next steps.

While we are proud of our achievements 

in sustainability and our 145 year history of 

innovation, we believe we can and must  

do even better over the next 145 years. 

The availability of data and methodologies 

remains a challenge as we work to 

develop a better understanding of our 

environmental impact. By partnering with 

other organisations that are serious about 

environmental sustainability, and leveraging 

our influence with suppliers and industry, 

progress can be made. NAPCo can’t  

solve these challenges alone, but we 

believe we can play an important role if  

we communicate and share our story 

honestly and openly. 

The Journey  
head.
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Authentic, 
transparent 
and me surable 
sustainability.

Sustainability has always been a core value for NAPCo  

and is a major factor in our success. What is new for us 

however is the need to inform others of what we are doing 

and why we are doing it. As we undertake the next stage of 

our sustainability journey, our approach is to set science-based 

targets and provide authentic, transparent and measurable 

reporting against those targets, to international standards.

This table describes our specific commitments as they align 

with the pillars of the NAPCo Sustainability Framework. 

Strategic Priorities commitment

ENVIRONMENT

Biodiversity  
conservation

We have entered a landmark agreement with Australian 

Wildlife Conservancy. This agreement will deliver 

conservation management activities across 6 million 

hectares of NAPCo’s portfolio, influencing positive, 

measurable outcomes for biodiversity.

We are committed to measure and report on the biodiversity 

status of our properties in order to prioritise actions that will 

enhance conservation outcomes.

Nature refuges

We have designated 385,000 hectares of land in the channel 

country region of Western Queensland and Gulf region to the 

Queensland Government’s nature refuges program.

Our commitment is to continue our partnership with the 

Queensland Government and independent scientists in 

measuring impacts on native flora and fauna. 

Reduce carbon 
emissions

We have already undertaken the most fundamental step on 

this journey by measuring our footprint, to provide us with a 

detailed understanding of our emissions.

Through production efficiencies gained in our production 

system, we have reduced emissions intensities and some 

of our progress has been independently measured and 

published in scientific journals.

Our commitment is to continue our investment in science 

and partnerships with other leading organisations to further 

reduce our carbon emissions.

Sustainable 
rangeland 

management

We have established a network of monitoring sites across our 

entire land area. The data from these sites is used to assess 

land condition, plant species diversity and pasture biomass.

Our commitment is to integrate this knowledge and 

information into satellite-based systems to develop accurate 

and timely reporting to aid the sustainable stocking of the 

rangeland areas.

Renewable 
energy – 
reduce  

reliance on  
fossil fuels

We have converted one of our properties (Glenormiston 

Station) from diesel power to renewable energy, for all 

station and bore power, saving approximately 50,000 litres of 

diesel each year (or 110 metric tonnes of CO2 equiv).

We have embarked on a program to replace all diesel 

powered water bores with solar. We are currently 32% through 

this conversion project with 151 bores.

Our commitment is to continue reducing our reliance on fossil 

fuels. We will do this by rolling-out the ‘Glenormiston model’ 

across the company, whereby our operations are powered by 

renewable energy. 
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Strategic Priorities commitment

 

ANIMAL 
WELFARE

Antibiotic 
stewardship

We are compliant with the National Feedlot Accreditation 

Scheme, an independently audited quality assurance 

program.

Our commitment is to maintain detailed data regarding 

our use of antibiotic treatments and invest in R&D that will 

reduce antibiotic usage across our industry.

Expertise 
in animal 

husbandry 

100% of our stock staff are trained in animal husbandry and  

stock handling.

Our commitment is to provide the best care and husbandry 

possible for our cattle and provide an example of leadership 

through our expertise in stockmanship.

Pain relief 
for surgical 
procedures

We have implemented a policy of strict adherence to the 

application of analgesics for surgical procedures.

Our stock staff are trained in the application of the latest 

pain relief applications.

Our commitment is to protect our cattle from discomfort 

and pain and partner with R&D leaders to improve animal 

welfare outcomes. 

Breeding  
polled cattle

We have partnered with world-leading geneticists to 

design and implement a breeding program using a unique 

combination of technologies to breed cattle without horns 

for the purpose of improving animal welfare outcomes.

Our commitment is to remove the need for dehorning by 2036. 

Safe livestock 
transport

Our transport suppliers are compliant with Land Transport – 

Australian Animal Welfare Standards. 

We adhere to the Meat and Livestock Australia, ‘fit to load’  

national guidelines. 

Our commitment is to ensure our animals are prepared for 

transport with appropriate feed and water, provided with 

appropriate loading facilities and spelling. 

Humane 
processing

All processing is undertaken by accredited Animal Welfare 

Certification System (AAWCS) facilities.

All our processing partners are third parties and their systems 

are subject to independent audits.

Our commitment is to continue the close engagement with 

our processing partners to improve the welfare of animals.

Strategic Priorities commitment

 

SAFETY

Best practice

Our commitment to the welfare of everyone involved in 

our business is not negotiable. Our goal is to achieve best 

practice in safety management within our industry and we 

have made significant gains toward this.

Safety culture

We provide safety culture training to all leadership roles and 

monitor our culture through surveys.

We provide detailed health and wellbeing assessments and 

support to all leadership’s roles.

Infrastructure, 
plant and 

equipment

We have completed safety audits on all of our infrastructure, 

plant and equipment, with the vast majority of actions now 

addressed, and we continue to address any remaining items.

Workplace 
practices

We have created 8 industry best practice Safety Standards, 

detailing our minimum operational requirements, and we are 

committed to their implementation to all NAPCo workplaces.

We have developed and rolled out a best practice safety data 

and eLearning platform, and migrated all safety data online.

We continue to partner with industry leading external trainers 

to build our people’s competency.

PEOPLE AND 
COMMUNITY

Best practice 
people 

management

We are compliant in our Fair Work obligations and are 

committed to best practice people management.

Attraction and 
retention

We are committed to undertaking recruitment and selection 

processes that ensure candidates are considered without 

bias, for all advertised employment opportunities.

We provide competitive remuneration and industry leading 

benefits to reward employees for their expertise, tenure, 

and commitment to achieving our strategy and long-term 

sustainable success.

Diversity and 
inclusion

We are committed to fostering an inclusive work 

environment where employees are treated with respect,  

feel included and have access to opportunities that 

maximise their potential.

Capability 
development

We are committed to providing learning and development 

opportunities for all employees to achieve their goals and 

progress their careers.

Community 
support and 
engagement

We are committed to continuing the initiatives that positively 

contribute to the wellbeing of our local communities.
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Sustainable outcomes.

We know that conserving biodiversity and improving sustainability requires a systems-based 

approach and that’s why we’re embarking on a long-term program of partnering with 

internationally-recognised experts to achieve our goals.

We will continue 
to reduce 
emissions by:

  Developing initiatives that 

improve herd efficiency

  Partnering with commercial 

R&D organisations and 

research institutes to find 

technologies that will 

reduce enteric methane 

emissions (e.g. dietary 

supplements)

  Incorporating legumes into 

pasture communities

  Continuing the conversion 

from fossil fuels to 

renewable energy sources.

 

We will 
sequester 
carbon by:

  Partnering in R&D to 

develop and commercialise 

technologies for measuring, 

forecasting and increasing 

soil organic carbon 

concentrations

  Encouraging regeneration 

of native forests through 

modified land and grazing 

management.

 
 
 
 

 

We will 
conserve 
biodiversity by: 

  Partnering with 

internationally recognised 

organisations to develop 

initiatives that preserve 

conservation values  

and enhance  

conservation outcomes

  Partnering with the 

Queensland Government’s 

Nature Refuge Program to 

conserve significant cultural 

and ecosystem diversity

  Engaging Australian Wildlife 

Conservancy to better 

understand and protect 

vulnerable animal species 

such as Bilbies (Macrotis 

lagotis) and Kowaris 

(Dasyuroides byrnei).

Reduce 
emissions

Sequester 
carbon

Conserve  
biodiversity

Our 
commitment 
to the la d is 
unwavering.

We understand that sustainability and biodiversity 

are crucial for the survival of not just our industry but 

the whole of humanity. As a significant landowner in 

Australia (0.8% of the continent) we consider ourselves 

custodians of the land for future generations. 

To help us deliver on our biodiversity goals we have entered 

a partnership with Australian Wildlife Conservancy to deliver 

conservation management activities across the 6 million hectares 

of NAPCo’s portfolio.

Responsible, sustainable and safe stewardship of the land is at the 

heart of what NAPCo stands for and we recognise it is a legacy 

we are duty bound to uphold. 

Environment
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WE’RE ON  MISSION 
TO REDUCE EMISSIONS.

RESPONSIBLE REPORTING.

Understanding and addressing our carbon 

footprint has been a priority in recent years, 

and central to the launch of our carbon 

neutral Five Founders beef brand in 2019.  

Five Founders is certified carbon neutral 

by the Australian Government’s Climate 

Active Program, which is one of the most 

rigorous certification processes in the world 

and all our systems and reporting are 

independently audited.

This has provided us with a deep 

understanding of our carbon footprint 

and has been fundamental to guiding our 

approach to reducing emissions.

Supply-chain emissions.

We benefit from a whole-of-life production 

system, representing an integrated supply 

chain in which we own and manage our 

cattle from conception to processing. The 

assessment of our carbon footprint therefore 

takes into account the breeding, growing 

and finishing of our cattle and includes 

Scope 2 and 3 carbon sources such as 

freight and electricity. 

Remarkable  
production efficiency.

Our emissions fluctuate due to variable 

seasonal conditions and changes in  

our production system. Since 2019, our 

footprint has ranged between 422,937  

and 364,076 tonnes of CO2 equivalent per 

year. Importantly, our emissions intensity 

figures (range from 10.9 to 9.5 kg CO2 

equivalent per kg liveweight sold) are some 

of the lowest reported. This is a remarkable 

example of production efficiency for 

northern Australia and a credit to the 

operations team.

Industry-leading 
performance.

As a consequence of NAPCo’s history of 

investment in innovation, we now enjoy 

the economic and environmental benefits 

of a production system with an industry-

leading level of efficiency. This performance 

delivers both financial and environmental 

benefits including low cost-of-production 

and low greenhouse gas emission intensity. 

The performance of the breeding herd on 

our oldest and largest property, Alexandria 

Station has been the subject of many 

independent studies over the years. In 

2016, scientists from the Northern Territory 

Government published a peer-reviewed 

paper showing that between 1981 and 

2013, the livestock emissions intensity of the 

herd at Alexandria had reduced by almost 

half (43%).

Livestock emissions intensity  
(kg CO2 equiv./kg LW sold)
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From fossil fuels to  
a renewable future. 

Across our property portfolio, there are  

469 bores for livestock water. As part of  

a project to reduce our dependence  

on fossil fuels and improve the safety 

of our staff, we have commenced the 

replacement of all diesel-powered  

bores with solar power by 2028. 

While this is a significant undertaking and  

an ambitious goal, NAPCo has decided to 

go one step further and convert the running 

of all our stations to renewable energy.

As a trial run and learning experience, 

we embarked on testing this idea at 

Glenormiston Station, a 692,000 hectare 

property located in western Queensland 

approximately 1 hour’s drive west of Boulia. 

The station is home to a small team of 10 

staff, who manage the landscape and 

cattle breeding herd of around 10,000 cows 

and calves.

In 2021, the team completed the conversion 

of all bores and electricity power sources  

to solar, saving 50,000 litres of diesel per 

year. On this basis alone, the investment 

makes good financial sense, but when we 

add in the environmental benefits, safety 

benefits and efficiency gains, it makes great 

business sense.

Now the only diesel usage at Glenormiston 

is for vehicles and we’re confident that they 

will also be powered by renewable energy 

in the foreseeable future.

Our plan is to roll out this model of 

converting stations to renewable energy 

across our entire portfolio of properties. 

The benefits of  
dietary supplements.

Enteric methane emissions represent the 

largest contribution to our carbon footprint 

(83%) and globally are a major contributor 

to greenhouse gas emissions. Currently, 

dietary supplements offer the best 

potential for reducing these emissions and 

it has been shown in many studies globally 

that they can eliminate almost all enteric 

methane emissions from cattle without 

affecting the health of the animals or the 

quality of their meat.

While the science of these supplements is 

well proven, their commercial application 

remains a challenge. We have decided 

to meet this challenge head on. We 

have entered into a 5 year supply 

agreement with DSM, the manufacturer 

of the dietary supplement, Bovaer®. In 

partnership with DSM, we will invest in 

developing techniques and systems 

to include this revolutionary dietary 

supplement into our production system.

Legumes. 

In central Queensland, NAPCo has been 

collaborating with leading organisations 

for more than a decade to pioneer the 

establishment and management of legumes 

for significant environmental and production 

benefits. The team at our 21,870 hectare 

property, Cungelella, has been working with 

CSIRO, James Cook University, University of 

New England and Agrimix Pasture Pty Ltd to 

introduce Progardes® Desmanthus to a buffel 

grass pasture community.

The program has extended over more 

than a decade, but their tireless efforts 

have been worthwhile. The inclusion of the 

legume has improved soil health, pasture 

community diversity and reduced the 

emissions of the cattle while grazing. 

The team of people engaged in this 

valuable work have gone to great lengths 

to share their learning with others. Field days, 

workshops and site tours have been a key 

part of this major undertaking. NAPCo is 

proud of the positive outcomes achieved 

and in particular, the no-nonsense, honest 

approach the team has shown in sharing the 

valuable information they have collected. 

dung beetles. 

Dung beetles recycle nutrients in 

pastures and help store carbon in the 

soil. This activity has significant benefits 

for grazing systems, such as improving 

soil fertilisation, reducing fly numbers, 

aerating the soil and allowing more 

room for carbon storage.  

In 2021, we have released approx. 

50,000 dung beetles on the paddocks 

at Cungelella Station, located in 

central Queensland. These unlikely 

heroes, take organic matter from 

the dung of cattle and bury it 

underground. The process of this 

aerates the soil, relocates nutrients to 

encourage plant root development, 

stimulates natural microbial activity 

and locks up carbon.

Environment
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Sustainable  
Rangeland ManagemenT.

Our rangelands are managed by 

experienced station managers and 

supported with formalised monitoring and 

assessment of land condition, pasture 

biomass and species diversity. A network of 

monitoring sites and photo standards have 

been established to cover a representative 

selection of land areas and land types. 

These sites are used to identify trends in 

land condition and pasture availability, 

and provide the data needed to complete 

annual forage budgets.

Our monitoring sites are assessed at a 

minimum of twice yearly:

  At the end of the wet season, to 

determine how our pastures have 

responded to the wet (or lack thereof) 

and collate data for our station forage 

budgets, that match stocking rate with 

carrying capacity based on the available 

pasture biomass.

  At the end of the dry season, to 

determine the accuracy of our forage 

budgets, we measure the impacts of our 

management strategies and identify new 

strategies that can be implemented to 

better manage our natural resources. 

Whilst our network of monitoring sites 

provide a snapshot of conditions and 

data on the many land types we graze, a 

remote satellite imagery system has been 

adopted to achieve this. This satellite-based 

system has the ability to assess vegetation 

cover and pasture biomass trends in our 

rangeland resources in close to real time. 

This allows for timely decision making, and 

the ability to constantly monitor and review 

our sustainable stocking rate strategies. 

Monitoring of the rangelands we manage 

provides a range of benefits including 

increased productivity of our herd, 

maintaining and improving biodiversity,  

and protecting the natural resources  

across the property portfolio.

Environment
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Animal Welfare 
Care and  
com assion.

NAPCo is 100% committed to the welfare, well-being 

and health of its cattle and other animals. Care 

for our livestock has always been a priority for the 

company and our position is clearly outlined in our 

Animal Welfare Position Statement. As a general 

guide to managing best practice animal welfare 

outcomes, we also adhere to the Australian Animal 

Welfare Standards and Guidelines for Cattle.

Our approach to animal 
welfare is guided by the 
globally recognised  
‘Five Freedoms’ proposed 
by the Farm Animal 
Welfare Council (FAWC): 

Specifically, we focus  
on the following  
five priority areas:

Freedom from hunger  

and thirst
Animal husbandry

Freedom from pain,  

injury and disease 

Safe livestock  

transport

Freedom from  

discomfort

Competent  

livestock handling

Freedom to express  

normal behaviour 
Humane processing

Freedom from fear  

and distress 

Promoting  

animal health

Animal Welfare
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MAKING   
DIFFERENCE THROUGH  
whole of life care.
Our animals and livestock are at the heart of everything we do.  

We proactively manage their welfare across the entire supply chain 

journey including on-station, feedlot, livestock transport, selling and 

processing to minimise stress and ensure quality of life.   

On station staff training. 

Staff are trained in low stress stock handling 

techniques, to ensure that our cattle are  

handled quietly throughout their time on 

station. This results in positive outcomes for  

our cattle and staff: 

  Reduced stress and improved health  

and wellbeing 

  Reduced mortality rates 

  Reduced use of antimicrobials  

(animal health treatments e.g. antibiotics) 

  A safer working environment 

  Greater sense of enjoyment and satisfaction. 

Pain relief. 

Pain relief is administered to stock for surgical 

procedures. 

Genetics. 

We have committed to accelerating the poll 

content in our herd in order to reduce the 

need to remove horns from our cattle over 

time. We have selected cattle for docile 

and calm temperament for many years, 

using the proven objective measure of ‘flight 

time’ which improves animal welfare and 

production outcomes. 

Cattle handling facilities.

We have built cattle handling facilities 

across our properties, taking a practical, 

efficient and experienced approach to the 

free flow for stock movement in our yard 

designs. We are particularly proud of our 

focus on continuously improving our facilities 

at a very high standard, to minimise the risk 

of injury to our cattle and people. This allows 

us to minimise stress and the time cattle 

spend in our handling facilities. 

Transportation.

NAPCo has built strong and trusting 

relationships with our transport partners over 

a long period of time. We carefully select 

our providers for alignment with our values 

and shared commitment to our animal 

welfare standards. This includes loading and 

unloading practices and stringent spelling 

practices that ensure long journeys are 

broken into travel blocks that support good 

animal welfare outcomes, including access 

to feed and water and adequate rest 

period during spelling. NAPCo also adheres 

to the industry ‘fit to load’ guidelines for the 

transport of livestock. 

Animal Welfare
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Seaso s  
come and go, 
safety is a 
year round 
priority.

Creating a culture of  
workplace health and safety.

NAPCo recognise that the unique nature of our workplaces provide 

specific risks to our workforce, and we embrace health and safety as 

a core business value that underpins everything we do. We actively 

work to provide a safe work environment and protect our people.  

We view safety performance as fundamental to our overall success 

and our social licence to operate.

In 2019, NAPCo undertook a complete review of its WHS management 

and in response implemented a revised WHS management system 

including the following key projects:

  Comprehensive safety audits at all workplaces (13 stations,  

one farm and one feedlot)

  An extensive plant and infrastructure safety capex  

deployment program

  Creation of nine internal WHS standards to guide all aspects  

of safety management and compliance 

  Migration to an online platform for all key WHS processes  

and data management 

  Engagement of over eight external training providers to up-skill  

our workforce in key risk areas 

  Creation of an e-Learning training library.

Safety
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Performance PROGRESS. 

We’ve already seen positive results from  

the various programs implemented in the 

past 3 years, including a 42% reduction in 

serious injuries between Dec 2018 - Dec 2020. 

Measuring our health and safety 

performance is a critical part of our safety 

management framework. Over the past  

3 years, as we implemented our revised 

safety management systems, we’ve 

commenced measuring key safety 

indicators on a monthly basis, including 

machinery inspections, near-miss 

incidents, safety communications, training 

compliance, periodic safety tasks and 

safety capex projects. We set annual targets 

and evaluate our performance against 

each indicator monthly. 

Our focus on creating a safe work 

environment has seen us complete over  

520 Infrastructure, Plant and Equipment 

related upgrades since 2019. This included 

converting the 50 windmills in operation  

into solar powered submersible pumps to 

eliminate the risk associated with working  

at heights and commencing a program  

to decommission all diesel powered  

bore pumps.

COVID-19 response. 

The COVID-19 pandemic has resulted in 

unprecedented health, economic and  

socio-economic impacts across the globe.  

Whilst many of our workplaces have the 

advantage of being geographically 

isolated, NAPCo was still impacted through 

travel restrictions, supply chain disruptions, 

workforce health and availability issues and 

increased hygiene requirements, amongst 

other factors. As we continue to experience 

the impacts of COVID-19, we are taking a 

responsible approach to addressing the risks 

by implementing a range of precautions 

to keep our people healthy and safe, 

protect animal welfare outcomes, keep our 

operations running and provide continuous 

service to our customers.

Looking forward.

Looking forward, NAPCo aims to 

continuously refine and build on its  

health and safety culture, behaviours, 

infrastructure and performance. 

Our 2022 strategy will focus on these  

three key areas: 

  Ensuring all Infrastructure, Plant & 

Equipment is safe and compliant

  Building safe and compliant  

Workplace Practices

  Enhancing our strong Safety Culture.

Safety

42% 
Reduction in serious 

injuries since 2018
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The strength 
of the land is 
in its eople. 

At NAPCo, our people are at the heart of everything 

we do and the communities in which we live and 

work underpin our ability to operate effectively.

With approximately 220 people located across Queensland 

and the Northern Territory, NAPCo are committed to 

providing an inclusive work environment that embraces, 

promotes and values diversity. We are proud to have 

a workforce that is made up of people with diverse 

backgrounds, skills and experience.

With a strong reputation in the Agriculture Industry, NAPCo 

has embedded an enviable company culture based on 

our values of integrity, teamwork, humility, excellence, and 

simplicity. Our company purpose, pillars and values, provide 

a benchmark for all employees to strive towards.

Sustainability is embedded in the actions we take, the 

decisions we make, and the local businesses that we  

partner with and support.

Attracting and developing our people.

NAPCo seeks to attract, employ, and develop people with 

exceptional skills, who share our values and are passionate about 

working in the Agriculture industry.  

In addition to this, NAPCo is committed 

to providing learning and development 

opportunities for all employees to achieve  

their goals and progress their careers.  

We view learning and development as  

an essential investment into future growth  

and we partner with various training 

organisations to enable employees to 

complete industry-specific traineeships. 

In addition to traineeships, NAPCo prioritises on-the-job training, 

technical skills training, and leadership development, to 

continuously improve and build upon the capability of its people.

To complement ongoing training throughout the year, NAPCo holds 

an annual Emerging Leaders Conference developed for those in 

a Leading Hand and Head Stockman role. This conference is held 

over two days and focuses on safety leadership, self-awareness, 

leadership development, communication skills, operational  

skills and involves a visit to one of our Stations, or to our Feedlot  

and Farm. We look forward to continuing to host this  

conference moving forward. 

People and Community

48
Active traineeships
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Promoting an inclusive 
and diverse workforce.    

We recognise that diverse teams are safer, 

more productive, and more engaged and 

therefore, embracing an inclusive and 

diverse workplace is vital to our long-term 

strategic objectives. 

We foster an inclusive environment and are 

committed to ensuring that all employees  

are treated with respect, feel included and  

have access to opportunities that maximise  

their potential. 

NAPCo presently has a strong representation 

of females (47% of our workforce) working 

across our organisation in various roles. 

However, we recognise the need to retain 

and develop high-performing females into 

senior positions, and this is a focus area in our 

long-term priorities.

People and Community

47% 
Women in workforce
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Sustainability in the 
local community.

We recognise our responsibility 

to positively contribute to 

the wellbeing of the local 

communities in which we operate. 

In addition to providing volunteers 

for local events and initiatives, 

we are proud to also dedicate 

a portion of our annual budget 

to donations for regional support 

services, charities and sponsorship 

for local community events.

In 2022, NAPCo is proud to 

support the development of a 

new Aeromedical Base in Mount 

Isa for the Royal Flying Doctor 

Service (Queensland Section). The 

new RFDS Base will help provide 

emergency evacuations, primary 

health care and mental health 

services to western Queensland 

for many years to come.

Our aim is to continue working 

towards fostering ethical and 

respectful relationships with our 

people, and the communities in 

which we work. 

People and Community

Rewarding our people.  

NAPCo provides competitive remuneration  

and industry leading benefits to reward 

employees for their expertise, tenure, and 

commitment to achieving our strategy  

and long-term sustainable success.  

We’re proud to offer our employees the 

opportunity to participate in year-round 

team building and social events, including 

our annual Station Challenge, which is a 

great opportunity for our Station and Feedlot 

team to demonstrate their exceptional 

horsemanship and cattle handling skills.  

Industry leading benefits include offering 

paid volunteer leave for approved  

not-for-profit organisations or charities.  

NAPCo also offers extensive paid  

parental leave entitlements. 

Our reward approach is designed to 

inspire employees to embrace NAPCo’s 

purpose, pillars and values, while giving 

employees autonomy and authority to 

identify and suggest safer, innovative  

and more efficient ways of working. 

Prioritising  
employee wellbeing.

Our employees are our most important 

asset and it is vital that they take the time 

to care for their health and wellbeing, and 

that of those around them. NAPCo is proud 

to offer an external Employee Assistance 

Program (EAP) to support all employees and 

their immediate families with confidential 

counselling support. As most of our workforce 

are located throughout regional Queensland 

and the Northern Territory, we partner with 

an EAP organisation that is also based 

regionally and has extensive experience 

assisting people who live and work in  

remote locations.

In addition to this, NAPCo also offers  

flexible working arrangements, team 

building conferences, social events  

and other personal development  

and wellbeing initiatives.
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Our story starts here...…    

While sharing our story is something 

relatively new for us, for 145 years  

NAPCo has been quietly setting the 

standards that others aspire to.

Without fear or favour, we’ve built a 

reputation for innovation and quality, 

founded on hard work, honesty, animal 

welfare and a deep connection to the 

land and its people.

This is our first Sustainability Report - a 

celebration of almost a century and a half 

of accumulated knowledge and wisdom 

and a blueprint for a cleaner, stronger, 

more diverse and sustainable future.

As we move forward, we pledge to 

remain true to our traditional stewardship 

values and trust that the knowledge and 

information we gather and share will 

benefit both our industry and the wider 

society we’re part of.

Our sustainability journey has already 

taken many twists and turns, but we’re 

still only at the start. We welcome your 

company on the road ahead.




